
We advise on 
challenging social 
sector issues to 

improve peoples’ 

lives.

Outcomes         
Having clear goals: 

understanding what 
government is trying 

to achieve, across 
what time period, for 

whom

Who and where 
Understanding 

where there are 
opportunities to 

improve 
outcomes

What works    What 
services and 

programme work 
for whom and when

Understanding 
impact

Ensuring robust 
measurement of 

the impact of 
what we do

We can advise on how 
best to use a wide range 
of sources to track and 
monitor impact and 
effectiveness.

We can advise on where and how 
to make considered and fiscally 
responsible investments that 
align with government priorities 
and achieve improved social 
outcomes.

We use a wide range of information 
sources to understand the needs of 
people and the complexity of their 
lives, ensuring that perspectives of 
those disproportionately impacted by 
negative social outcomes are 
meaningfully incorporated.

We support the 
Government and 
agencies to understand 
and drive system 
performance.

We advise on 
challenging social 

sector issues to 
improve peoples’ 

lives.

Enabling infrastructure and tools

Drawing from a wide range 
of evidence, evaluations and 
other data, we maintain and 
build a respository of ‘what 
works’.

We provide the infrastructure 
and tools to enable govt and 
community to share and use 
data safely.


